Engagement & [raining 


@ Non-Technical Side of 
mergency Communications 


Alamjones, KD7KUS 


... Two Elements of Emcomm 


Hams adore tech gadgets 
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Emcomm Includes: 


ig Operating skills 
% Net Control 
tg Experience 
æ What works, what doesn’t 
change gears when what you expect doesn't happen 


ider duress: been there, done that 
ig Relationships 
æ Do you know the person outside of the last exercise? 
g Adaptability 
æ Something new always arises 
ø Have you used a similar work-around? 
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The Challenge ... 


tg Staying sharp when there are few disasters in our lives 


æ Southeast — hurricanes 


æ Mid-west — tornadoes | 
æ Oklahoma- hourly earthquakes 


ø Japan- earthquakes & tsunamis 


ø Indonesia =earthquakes & tsunamis 
tg The Pacific Northwest is normally calm, except for: 
ø Ice, wind and snowstorms every few winters 
æ Earthquakes every 50 toG00,years 
ø Tsunamis every 500 years 


Cascadia Rising showed us that 
we're woefully unpre} 
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One Answer: Community Events 


Public Service Events are “Disasters by O OD 


tg Running com: 
æ Marathons, half-marathons, 10ks, 5ks 
ig Cycling events 
ø Tour de Cure, RAMROD, Fiying-Wheels, WAVE, 
Seattle Bike & Brews 


More Community Events 


to Fairs 


ø Every “burg in the region has 
in Here> Days” 


@ vealiawks win the SuperBowl 
© ders win the MLS cup 
tg Festivals 
@ SeaFair 
øg Vancouver’s Fair at the PNE 


Motivating Hams to Participate 
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What Do Hams Want? 


tg A pat on the back occasionally 
tg Recognition for a job well-de 
x To improve our skills 


=a nero, even if for just a moment 
i To feel good about what we're doing 
g To be treated with respect 

g To play with our toys 


How Do Volunteers Differ From 
Employees? 


tg Volunteers can go elsewhere if they dont ¢ 
they want 


Į If you rum a volunteer ragged, he/she will burn out 


mes, work parties and events are ALWAYS 


” volun tA They are NOT mandatory. Volunteers 
ALWAYS have a choice and they will exercise it if 
they’re not happy 


tg The big stick doesn’t workiwell with volunteers 
tg Give a volunteer what they want and they will come 


What Motivates Hams? 


g Achievement 
S Powe =. 


Io AT 


Each ham is different. As.a leader, you need 
to figure what motivates each volunteer ham 


The Achievement-Motivated 


tg Wants to excel in their performance 
tg Looks for lofty goals to achieve 
L They app teciate being able to sur 


enjoy Challenges 
ig Give them challenging tasks 
tg Allow them to learn new skills 


ig Give them clear teedbackyon,their performance 


The Power-Motivated 


tg Want to have an impact 


tg Want to influence others | 
tg Want to win arguments 


hers to do things their way 
Kinfluence through persuasion and 
communication 
tg Give them opportunities to direct others 
g Let them control theimworkpace 


The Affiliation-Motivated 


ig They want to build friendships and re 
tg They like being with others 
tg [hey want to help people 


x [hey careabout others’ feelings 


ig Let them work with others 
tg Give them tasks that require cooperation 
ig Give them off-task tineto build relationships 


The Recognition-Motivated 


ig Prestige and status are important 
g Prefer clear endings and w 
L They egi y public relations 
í Work that can be completed quickly 


2 Let the be your PIO 


g Award them with certificates and public 
announcements of théiimachievement 


The Altruism-Motivated 


tg Have high ideals and values 

tg Concerned about interests that bene 

tg Care about accountability 

tg Include them in tasks with similar values 

x Thrive with professional relations, private 
constructive criticism 

g Appreciation, sincerity, recognition and a 
positive work experience 


Encouraging Volunteers 


tg Volunteers always have other choices. 
i: Always encourage, don’t discourage. here's always 
another meeting, event, or net soon. 
“achievement; praise and praise again! 
g Procure andhand out gifts : a tee shirt, vest, cap, key 
chain USB, Badge, food. 
x Communicate. Provide feedback. Share statistics. 


tg We can accomplish anything if we don’t care who 
receives credit for success. 


g Be willing to delegate. 


What Things Turn Us Off and 
Dissuade Us from Participating? 


tg No one says “thank you” 
tg I never. r get feedback on my work 


ave a title other than “volunteer”? 


always told what to do, but never get to 
i rar ANN in the planning. 


g I’m assigned tasks without clear instructions. 


g All I hear is begging to,donate yet more of my 
time. I get burned-out. 


Where to Find Community Events? 


to The Internet: search for “bie 
events” or “running events” and sé 
“volunteers 


suppa Eiri events year aA year 


gĮrMe dia: virtually all events need volunteers 
and communications is common: 


Organize Communications 
for an Event 


Anew event organizer may not Knov 


Of ham communications 
ie Volunteer to organize hams to support it! 


g It’s not hard: A spreadsheet, a map and a 
few hams’ names are all you need. Request 
to use local repeaters. 


